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Abstract
For this Capstone Project, the researchers investigated how teachers’ annual salary affects their
teaching and what teachers think could be done to improve it. Several teachers were interviewed
about how their pay influences their work with students. The researchers were able to gain
insight into the teachers’ personal views that reflect their ideal pay range and the amount of work
they put in. Researchers were able to recognize how schools are distributing supplies to the
teachers that are being incorporated into lessons. Based on an analysis of the data and the
relevant research literature, the researchers used what they have learned to formulate a plan of
action that responds to teachers' educational practices in a way that inspires, informs, or involves
a particular audience. The researchers’ goal was to use their findings to support teachers.
Increasing teachers’ salaries may increase the quality of teaching, assuring that more students
will thrive and evolve.
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More than a Paycheck: Helping Improve Teachers’ Practice
Teachers have been paying out of pocket for school materials for decades now. When I
was in elementary school every grade level I would get a new list of materials that were required
for the class. If the parents did not get everything that was listed then the teachers would have to
buy it on their own. In addition to the student's list, I would also get a separate list to take home
for donations for materials that would be for the entire classroom. As an adult that takes care of
more than an average of 20 students, their focus needs to be on the students and not on how they
will pay for school supplies. Therefore, teachers should be allocated more money for the supplies
they need to buy for their students. Another option for teachers if this is not possible is to be
allowed to have a say in where the money is going. For example, if the school board chooses to
buy more pencils or pens, but the students need new or more textbooks teachers should be able to
have their say on that option. Not only are the materials needed for the classroom, but it helps the
student be more connected in the lessons planned for the day. Being able to have a say in where
the district’s money goes was one of the reasons that made me want to become a teacher. I want
to be able to create a better environment for the students that will become our future and have a
well-constructed education. Districts still have not noticed that they need to increase the amount
limit for teachers to have for school supplies. Since society is getting more advanced the
resources used will cost more leading teachers to spend more of their personal money.
Literature Synthesis & Integration
For years teachers have been paying out of pocket for their classroom supplies because the
school’s budget for each teacher is too low. Teachers may have felt pressured into using their
own money, resorting to them not paying any of their personal bills. This has led to teachers
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experiencing more stress, not focusing on teaching their lessons, and leaving the profession
altogether. As I talk about the teachers classrom budget there will be a clear reasoning to what
can be done to help teachers in the classroom.
What is the problem?
Teachers spend about $750 on classroom supplies for their students over the course of a
school year. (Hruzas, 2019) Teachers are spending their own money on school supplies because
they want to make their lessons more interactive and have the students engage with the teacher.
Students will not learn if the lessons are boring and they are off wandering elsewhere in their
imaginations. Extra supplies, whether it be crayons, pencils, or fake money, it provides more
assistance for the teacher to grab the student’s attention. Over the course of the COVID-19
pandemic, teachers have been spending more money on supplies because students are not paying
attention to online instruction. Teachers are spending more money because they drop off the
materials at students’ homes in the hopes of them paying more attention and engaging during
class time. Teachers drop off school materials because about 55% of students do not have any
basic school supplies at home to participate in class with. (Hruza, 2019)
Why is it an issue?
In 2019 the average public teacher's salary was about $61,730 per year. (USA Facts,
2020) Teachers do not get paid a hefty amount for the supplies they buy to not make a significant
difference. Many teachers have families and partners that they have to take care of along with
other essentials of living. There are a handful of teachers that already struggle with the pay they
make without buying school supplies. If teachers do not use their own money for school
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materials then the students lose out on a valuable lesson and are made to be taught a lecture
instead of an interactive lesson.
About 95% of teachers said that the school’s budget for the classroom will not be enough
for the academic school year of 2021-2022. (Hruza, 2019) Leading teachers to feel pressured to
use their own money to buy supplies for the classroom. Teachers may feel the pressure of using
their own salary to better the education for their students. Teachers are focused on how they are
going to pay for the car bill, house payment, or any other bills that are needed for that month. For
example, a teacher from Oklahoma explains that she has to make a difficult decision of spending
money on her classroom or paying her bills. The outcome is always the same, her students.
(Walker, 2018) Not only do teachers have to worry about how they are living now, but also about
their future just like any other person with a job. The money teachers spend on school supplies
could be saved for their retirement or a vacation or any other nonessentials that are not required
to sustain a comfortable living.
As a result of feeling pressure to buy essential school supplies, about 20% of teachers
take on second, or even third jobs during the academic school year. (Walker, 2019) This leads to
teachers focusing on other things rather than putting 100% of complete focus into their teaching.
When teachers are not completely focused on the lesson, it could affect the students' learning.
thus leading to students not doing well in class. It may also lead to teachers having extra stress
on them from working extra jobs and may cause them to leave their profession as teachers.
(Walker, 2019)
Having an increase in the classroom budget would not only help the teachers but also the
students. Teachers would be able to create more fun interactive lessons for the students. Having

More than a Paycheck: Helping Improve Teachers’ Practice

6

better lesson plans would increase the students willingness to pay attention to class. When
teachers have an increase in pay there is a 5-10% increase in student performance. Students are
more likely to complete higher education and have an increase in wages. (Cleaver, 2020)
What Has Been Done?
Over the past years, there have been multiple protests, small increases in salary pay, and
unions. The school districts are allotted money by the government and they choose how to spend
the money. This means that districts could increase the money allotted to each teacher for school
supplies. Each year most school districts increase the teacher's salary by a small percentage to
decrease the number of teachers complaining about their salary wages. (Plante, 2019)
Protests have taken place all over the country for years over the entire academic school
year from 1968 to 2012. (Wikipedia) The reason for these protests is to bring light to the
importance of all teachers and the hard work that is put into their students. The outcome that
teachers want from protests is to be recognized and rewarded for what they do. Being a teacher is
a difficult career because there are about 20-40 students under the care of one teacher. No matter
the age range, whether it be kindergarten or twelfth graders it is difficult to grab everyone's
attention and keep it for a long period of time. That is why these extra materials are important to
have more hands-on lessons and activities for students. Protests are not what teachers want but
rather need to grab the attention of all districts. Most districts pay teachers by the number of
years they have been teaching rather than the performance by the teacher. (Ordway, 2020) For
example, a teacher who has been working for a district for 10 years and has an average rating
will be paid more than a teacher who has been teaching for 4 years and has an excellent rating.
Protests have been and will always be an issue until teachers get what they are deserved. When
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protests are occurring districts have to pay more because they need to pay substitute teachers to
cover the regular teachers. They also lose out on money because some students will be out of
school protesting with teachers. This is a big issue for some schools that rely on student
attendance as a source of income.
Common teacher unions are the National Education Association, National Union of
Teachers, United Federation of Teachers, and many more. Teacher unions are intended to give
teachers free money so they do not spend their personal money and to be an extra voice in the
war for teachers' benefits and higher pay. The majority of unions will talk on behalf of all
teachers and negotiate with businesses and the government to allow teachers to have a higher
amount of money for supplies allotted.
Conclusion
Teachers have been spending their own money on school supplies needed each academic
year to improve the quality of their lessons. This has led to many teachers quitting their jobs or
working multiple jobs to accommodate the salary they need to pay their bills. Many protests have
taken place over the course of several years and have gotten attention from multiple unions to
help speak for them. Unions were formed to negotiate better and higher salary pay and benefits
for teachers. As the years go on, teachers are still not getting paid what they deserve and are
fighting for their well-deserved wages.
Method
For this Capstone Project, the researcher investigated how teachers view their annual
salary affecting their teaching and what they think could be done to improve it. Once all the
participants were interviewed the researchers reviewed and analyzed the data gathered. Based on
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an analysis of the data and the relevant research literature, the researcher used what they have
learned to formulate a plan of action that responds to where money is allocated in their school in
a way that inspires, informs, or involves a particular audience. If the researchers put value into
the quality of lessons and adjust to their student's needs with teachers improvement is displayed.
When the attention to care and detail is accentuated in the foundation of students' learning they
will thrive and evolve.
Context
Elementary school A is located in Monterey Bay, California. The school is made up of
48% female and 52% male students. About 70% of the students are Hispanic or Latino, about 9%
are white, and about 8% are Asian. About 86% of all students are socioeconomically
disadvantaged and about 41% of students are English learners. The average class size ranges
from 20 to 23 students.
Elementary school B is located in Salinas, California. 99% of the students are
Hispanic/Latino. The school consists of 48% female and 52% male students while 98% are
economically disadvantaged. The year 2019-20 Student Enrollment by Group: Hispanic or
Latino 99.7%, Socioeconomically Disadvantaged 99%, English Learners 71.4%, Students with
Disabilities 5%, Homeless 23.6%. Each grade ranges from about 100-130 students within that
level. 95% of students are eligible for free or reduced lunch.
Participants and Participant Selection
Participants
School A: 2nd-grade teacher and SPED Assistant
School B: 4th and 5th-grade teacher
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Researcher
1) Why is this topic personally meaningful to you?
Teachers' well-being and performance are meaningful to us because we have seen teachers go
through hardships throughout our K-12 years. We are becoming teachers ourselves and want to
better our opportunities to become the best teachers possible and focus on the students and their
learning experiences. The researchers feel as if the future begins with education. So to better the
future they must better the education system.
2) How are you similar to and different from your participants?
The researchers are similar to teachers because we want the best for our students. This is not just
a job for us, but a meaningful experience to grow ourselves and help those in need. They are
different because the teachers/principals have teaching experiences and know what expenses are
needed in certain areas.
3) What thoughts, feelings, or assumptions do you need to be mindful of as you move
forward with this project?
Some sentiments or assumptions we believe teachers need more money themselves. The
researchers also must consider that instructors could solely need more money in the classroom or
additional aid. They recognize that we are observers and might believe we know what the
schooling system needs. However, we must remember to first listen to the involved teachers and
what they require to enlighten their students sufficiently.
Semi-Structured Interview and Survey Questions
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Participants were interviewed for about 10-15 minutes through a google form
questionnaire and in-person interviews.
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Data Analysis
Transcribed interviews were coded and analyzed for emergent themes.
Results
For this Capstone Project, four teachers were interviewed to see what they think could be
done to improve teachers’ pay. This is important because teachers are reflecting their teaching
skills based on the amount they are paid. Based on an analysis of the data and the relevant
research literature three themes emerged (see Table 1). Evidence-based decision-making required
evaluating each potential Action Option by the following criteria: increased training; increased
salary; and improving classrooms. The three potential Action Options were based on the majority
of the responses from teachers. The training was requested the most because they want more
training in multiple aspects of learning, not just what they need to know based on the curriculum.
Increased salary was is the second Action Option because teachers believe they do not get paid
enough for the work they do outside of school hours. Improved Classrooms are a third Action
Option because students need a safe and pleasant-looking learning area. Based on the evaluation
of each Action Option an action will be recommended and justified.
Table 1
Evaluation of Action Options
Time Required

Reach

Effectiveness

Increase Adaptability

Medium

Low

High

Increase Supply Budget

Low

Medium

High

Increase Classroom
Maintenance Budget

Medium

Low

Medium
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Increase Adaptability
As an outcome of the data gathered from interviews, an Action Option emerged that
resulted in increasing adaptability. The responses and outcomes we have seen from the teachers
that we interviewed noted that they receive little help and guidance in how to handle certain
situations. It goes beyond the teacher's knowledge as well as how they are compensated for their
efforts and own money that they put in. Teachers should feel readily equipt to handle any
situation that gets thrown at them. Teachers may feel underprepared when they are thrown
unfamiliar topics to teach lessons on. Increasing adaptability could lead to better teaching in the
classroom and overall happier students because teachers will be more prepared for it. In addition,
teachers can create lesson plans that are more creative and engaging for students. This will lead
to students paying more attention and learning what they need to while also having fun.
Increase Supply Budget
Another Action Option of increasing the teachers' supply budget for the classroom arose
from the interviews held. It is a well-known notion that many teachers do not get paid well. We
wanted to know in what areas teachers were using their own money for student success. From
the interviews, it was clear that many teachers use their own funds to buy things for the
classroom. When teachers include these materials in their taxes it does not help to pay it all off.
The full amount is not completely paid for leaving teachers to lose out on buying personal things
that they might need. Allowing teachers to not have to worry about their financial situation takes
one thing off of their plate. Eliminating a huge stressor for teachers allows them to focus more on
their attitude and become great educators. If teachers were allowed an increased budget for their
classroom materials they would not have to spend their own personal funds. Some teachers may
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need a bigger budget than others, but there should be wiggle room for the teachers that do need
the extra money. Having more money to spend for the classroom will allow for better and more
interactive lesson plans.
Increase Classroom Maintenance Budget
The final Action Option derived from the literature review and from interviews held is to
increase the classroom maintenance budget. This has to do with how things are conducted to how
the classroom is set up. The colors and the organization of the classroom affect how and what
students will pick up. Having the proper materials for example whiteboards for students and
markers is a struggle to guarantee. Some classrooms are faced with space issues and being able
to hold all students comfortably. The setup of the classroom holds value in the development of
students more than we think. The colors that we decide to use or how we set up the desks affect
the development of the child in some way either positive or negative. If all the desks are cluttered
to the middle then students will be obligated to chat more and not pay attention as a result. The
children could also feel claustrophobic being close to other students and feeling as if they cannot
do anything but focus on how close everything is to their personal space. Modernizing the
classroom can also help the students feel more comfortable and want to learn. This is a place
where students spend eight hours a day, five consecutive days a week it should look and feel
somewhat homey. The first participant that was interviewed mentioned that they would love to
see fresh paint on the walls, new carpet, or even new light fixtures. They implied that this would
motivate students subconsciously because the classroom has a positive vibe. Having better light
fixtures in the classroom or sunlight would benefit the students because they would be awake
and willing to learn rather than being in a low-lit classroom where it strains their eyes.
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Recommendation.
To help teachers raise money for their classrooms and supplies needed, supporters can
donate money to any organization that funds teachers. Some common organizations that were
found are Stuff the Bus, Donors Choose, Adopt a Classroom, and Resource Area for Teaching.
Teachers can also go onto the organization's website and input the materials they need along with
how much they are trying to raise. Raising awareness about these organizations allows for more
parents, officials, and other community members to become more involved and care about the
education system.
Concessions.
Although these are the emerging action options, not every school can plan for them.
Teachers may have to buy the more important school materials rather than the ones they want for
the classroom. Some schools may receive less funding than others and cannot afford to maintain
the classrooms to be updated. Teachers may have to prepare lesson plans to be outside to receive
fresh air and lighting.
Limitations.
As we would love to supply students with the best education financially, it is extremely
difficult since the government decides where the money goes and how much goes toward
education. The secretary of education is the ultimate authority and could make money from the
insane amount we use on military funding. Doing this small transition of money would impact a
handful of schools and students' lives. Just one percent can cause real change within the
education system and its quality.
Potential negative outcomes.
Potential negative outcomes can result in teachers not getting the pay they deserve to
reflect on their students. Also, fewer teachers and substitutes will be willing to teach and may go
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to another career path. Outdated classroom features can negatively impact students' learning and
can be mistaken for the teachers' skills.
Conclusion.
Ultimately, nothing can change unless the community hears teachers' voices. Teachers
need more training, increased salaries, and improved classrooms to become better at their
practice. With each step of improving a teaching career positively affects students' learning and
their incentive to want to do better. Without this research project, teachers’ concerns would not
be heard and left in the dark.
Action Documentation and Critical Reflection
Teachers will have a better-improved practice if they got an increase in pay. If teachers
have a higher pay they will be able to focus more on their students without worrying about how
they will pay for items in the classroom. Many teachers have used their own personal salaries to
buy supplies for the classroom. Resulting in them reaching out to parents for extra aid. In order
for teachers to be completely focused and give 100% attention to their students, they cannot be
worried about how to get accessible materials to students or not let outside struggles affect them
inside the classroom. As we researched and interviewed four different teachers of different grade
levels we concluded that there were three action options that emerged. The three action options
were to increase adaptability, increase supply budget, and increase classroom maintenance
budget was evaluated according to the time required, reach, and effectiveness. We implemented
an increase of adaptability to teachers' preferences because the teachers will have more time to
focus on material or lessons for the year and adapt their classroom best to students' needs.
Having the time and ability to choose how topics are addressed and how to best asset students for
the greatest understanding. Either through independent research on how to be more accessible to
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students or guidance on the next steps. Teachers must get compensated for the work that they do
making their classroom ready for a diverse group of children. We emailed the Monterey County
Office of Education where we addressed what we have researched and asked how we could
better help the teachers in our community. (Image 1).

As we gathered information and came to a conclusion we wanted to make a difference
and let the participants’ concerns be heard. We researched teachers' experiences around the
country and the world to compare one another. We interviewed local teachers about their
experiences and how they would like to see change. Hearing that most of the participant's
answers were similar to one another was surprising because we did not expect all of them to say
the exact thing. We had a preconceived idea of each participant saying different things, such as
having issues with workshops, coworkers, or the community. For the next research we do, we
will gather more data from multiple teachers instead of the four participants. This will allow us
to make a more generalized concern for teachers in a specific area.
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Something that arose while completing this project was how there are teachers who are
underprepared for certain situations thrown at them. Whether it is about making a classroom
more accessible for a child or adapting to children's needs and learning styles within the
instruction. Many teachers are not equipped with these skills and are forced into these situations
unaware of the power they hold. Holding workshops about accessibility within the classroom and
making teachers cognizant of the fact that the way in which they treat children affects the
students deeply. The workshops can not only educate teachers but also be a place for the staff to
come together and have an open dialogue. Educating teachers even after they earn their degree is
important as times change and certain issues must be addressed in the proper way.
It's much more feasible than what was expected. Change can happen whether it be big or
small. Learning how to identify the change we would like to see and then laying out the stepping
stones to getting there. This way starting small will allow for change even if small to happen and
cause conversation. Many professionals recognize the need to be a change and want to
implement the idea although the financial aspect is what seems to be the biggest obstacle. Using
connections and holding more conversations about the inequalities within the education system is
just one way to start change.
Critical Reflection
I learned that I can be dedicated to teachers and that I know what I want as a teacher. Reflecting
back on what the participant's responses were and interviewing them I know that teaching can be
rewarding, but also stressful. I have a lot more to learn about being a teacher and the jobs that
come with it inside and outside of the classroom. Before settling into one district find out
everything there is to know about including salary, benefits, and the staff. If there are things that
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I do not see that fit my criteria I will negotiate or work my way around them. I want teachers to
be more appreciated and helped by the community. There is a shortage of teachers and if
community members help volunteer in the classroom it will take-off weight on the teachers. I
also want to change the salary for teachers because they are the ones shaping the future leaders
of society. Happy teachers lead to better lessons which result in students learning what they need
to.
Synthesis and Integration
This research project has impacted my professional development by knowing how to speak and
hold professional interviews. I have developed a more open-ended thought process when asking
others their opinions compared to yes or no questions. This will definitely help me during
graduate school as I will have to prepare a thesis.
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